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2019 suMMary financial stateMent and Business review

Chairman’s Introduction 

Our Society was formed 163 years ago in 
1856 to benefit the local people of Darlington. 
Lots of things have changed since those 
early days, but our dedication to improving 
the lives of our Members and communities 
through supporting home ownership and 
encouraging saving has not.

Darlington Building Society has continued 
to perform well in 2019, despite the ongoing 
political and economic uncertainty. Our 
number of Members has increased and now 
stands at over 86,000. We have supported 
savers in a low interest rate environment and 
increased our savings balances by £52m, 
and total assets increased by just under 9% 
to £665.8m. We lent £138m to help people 
purchase or refinance their homes, including 
£9m assisting first time buyers in the region. 

In an extremely competitive market, our 
profit was slightly lower than seen in 2018, 
although this was planned, and primarily 
caused by two factors. Firstly, we increased 
the average rate paid to our saving Members 
and increased savings balances, and 
secondly, we have invested further in the long 
term future of your Society.  

Group highlights
This investment has been into refurbishing 
branches, providing new platforms to enable 
Members and brokers to interact digitally 
with the Society, and recruiting more staff to 
service increased business volumes, provide 
an excellent level of service to our Members 
and ensure the future sustainability of the 
Society.

The Society is owned by you, our Members, 
and our forthcoming Annual General Meeting 
(AGM) is your opportunity to get involved and 
have a say in the way we do things. I would 
urge you all to cast your votes (we’ll make a 
charity donation for every vote made) and 
come along to the meeting where I and my 
fellow Board Members will be available to 
answer your questions. This booklet provides 
a summary of the Society’s performance 
and activities during 2019, more details are 
provided in the Annual Report and Accounts 
which is published on our website www.
darlington.co.uk in the “About us” section.

I would like to take this opportunity to thank 
Andrew Gosling, who retired from the Board 
following 9 years of service, including 8 years 
as Chairman of the Society’s Audit Committee 
and also to Maxine Pott who resigned from 
the Board in 2019. I am pleased to welcome 
Angela Russell, Kate McIntyre and Jessica 
Williams who joined the Board during the 
year and are standing for election at the AGM.

Finally, on behalf of the Board, I would like 
to thank our skilled and dedicated colleagues 
who continue to deliver outstanding service, 
and you, our Members, for choosing to be 
part of our successful and independent 
building society.

Jack Cullen
Chairman
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Our Members are the lifeblood of our Society – 
being both our owners and our customers, that 
makes our Members special.

As Membership starts from the moment you 
open an account or take a mortgage with us, we 
want you to know you are an important part of 
our Society. 

The AGM is an opportunity for you to hear what 
the Society has achieved over the past financial 
year; from the work we do in the communities 
we serve, to our financial results and what they 
mean to you, our Members. Using your vote is 
an important benefit of your Membership and 
allows you to get involved in how the Society 
takes shape.

This year we have also added some special 
Member benefits such as our 2 4 1 ticket offer 
for our partner, Bowes Museum. Although 
this offer finished on 23 February 2020, we 
will shortly be announcing details of a new 
partnership with The Witham, a community arts 
centre in Barnard Castle. Members will receive 

discounts on certain performances throughout 
2020. Further details will be announced on our 
website.

In 2019 we ran a competition to win afternoon 
tea on a carriage pulled by Tornado, operated on 
the Wensleydale Railway. This was the signature 
event of the Railway Housing Association’s year-
long centenary celebrations and it was made 
possible thanks to the generous support of the 
Society. Darlington Building Society had our own 
carriage on the day and invited our competition 
winning Members to join in the celebrations.

CEO Andrew Craddock said:

2019 suMMary financial stateMent and Business review

Benefits to smile about

“We were delighted to share 
such a special day with them, 

as well as bringing some of 
our loyal Members along for 

the ride.”

86,000
Members in 2019
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At Darlington Building Society, we are 
passionate about helping those in and around 
our community. 

As part of this, we have been lucky enough 
to support Daisy Chain, a Tees Valley-based 
autism charity, for a number of years.

Founded in 2003, Daisy Chain provides a haven 
for families affected by autism. At its five-and-
a-half-acre site in Stockton-on-Tees, the charity 
offers a welcoming environment where parents, 
children and siblings can have fun and spend 
quality time together. 

In July, eight Members of staff battled against 
twelve teams for the coveted top spot in the 
popular boat race, ultimately losing out to the 
Hula Oops, a group of Daisy Chain dads.

We donned our walking boots in September, 
as our team took on the four peaks challenge. 
The gruelling task comprises a 13-mile loop of 
Roseberry Topping, Captain Cook’s Monument, 
Codhill Heights and Highcliffe Nab, to be 
completed in less than eight hours. We were 
proud the whole team made it with time to spare. 

As part of our passion for sharing with the 
communities we serve, throughout the year, staff 
have also carried out volunteer days at Daisy 
Chain’s centre and superstore, contributing 
invaluable time which allows charity workers to 
focus on maintenance, gardening and sorting 
donated goods.

2019 suMMary financial stateMent and Business review

DBS and Daisy Chain link up for fundraising

169 48 19,734
Volunteering days Organisations supported* People Supported*

Tracey Wright, Events Manager at Daisy Chain, 
said: “The support we get from DBS is invaluable. 
This helps us continue to provide and develop 
the services and support that we provide, which 
hundreds of local families rely on. We hope that 
our relationship with DBS will continue and grow 
in 2020.”

Find out more about Daisy Chain and the support 
it provides at www.daisychainproject.co.uk.

With this fundraising, we’re 
delighted to have raised £6,683 for 

Daisy Chain in 2019. 
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Matthew thanks DBS for a lifetime of support

830 8,804 
accounts opened by 
children under 16 in 2019

Regular savers in 2019

Nominated for Best 
Building Society 
at the Savings 
Champion Awards

ENGINEER Matthew Hayes is a young man going 
places – and Darlington Building Society has 
supported him at every stage of his life.
It all started when Matthew’s mum, Lynne, opened a 
junior account for him at our Middlesbrough branch 
when he became a teenager.
Matthew, who grew up in Ingleby Barwick, is a keen 
sportsman and he remembers using the account to 
save up for golfing holidays with friends when he 
was growing up.
“It was my first real experience of saving and I loved 
the fact that I could put money in the account and 
use it towards things like the golfing breaks,” he 
says.
The next stage of Matthew’s journey with DBS was 
to open a ‘Help To Buy ISA’, aimed at helping him 
save towards taking his first step on the property 
ladder.
During that time, Matthew was building a promising 
career as a Project Engineer with the USL Group 
and his savings enabled him to purchase his first 
car – a BMW 3 Series – three years ago.
And now the dream of owning his own home has 
become a reality thanks to DBS approving him for a 
Young Professionals Mortgage when other lenders 
turned him down.
“I honestly wouldn’t have been able to buy the 
house I wanted if it hadn’t been for the flexibility 
shown by Darlington Building Society,” says 
25-year-old Matthew.
While the computers at other financial institutions 
said “no”, DBS was able to show much more 
flexibility through its Young Professionals Mortgage, 
taking into account not just his basic salary but 
his qualifications, bonus payments, and career 
prospects as a highly regarded young engineer.
“I’d reached the conclusion that it wasn’t going to 
happen for me because other lenders just wouldn’t 
give me the money, but I tried Darlington Building 
Society and they bent over backwards to get me 
what I needed.

6

“I’d just passed my Masters Degree in engineering 
at Northumbria University, and they took that into 
account, along with my likely progression with my 
employer. They were 100 per cent more flexible 
than anyone else and I’ll always be grateful.”
The result is that Matthew has now moved in to a 
three-bedroom semi-detached house at Wynyard, 
and he is looking forward to travelling the world 
with USL, knowing he has a dream home to come 
back to.
“Right from being young, I’ve loved the friendliness 
of the staff at Darlington Building Society’s 
Middlesbrough branch. Of course, digital banking 
has its place, but I still like that personal touch and 
being able to go in and get the right advice from 
people you trust,” he says.
Proud mum Lynne adds: “DBS has been absolutely 
brilliant all the way through – so friendly and 
supportive. They even make you a nice cup of tea!”
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Sailing peacefully into retirement thanks to DBS

66 1,488 442
First Time Buyer mortgages 
taken out in 2019

mortgages for later 
life home owners 

H2B ISAs open in 2019

RETIRED sea captain John Holland and his wife 
Sandra will be forever grateful to Darlington Building 
Society for steering them through troubled financial 
waters when others refused to help.

“You have given us a new home for the later years 
of our lives, and we will always be grateful,” said Mr 
Holland, who has just celebrated his 70th birthday.

Mr and Mrs Holland were close to despair after 
finding themselves “trapped” in an interest-only 
mortgage with another lender on their large three-
bedroom bungalow in Lincolnshire.

The couple had reached the stage of their lives 
where they wanted to down-size and buy a new 
property with smaller energy bills and requiring less 
maintenance.

But due to their age and personal circumstances, 
financial institutions refused to give them a 
repayment mortgage to buy the newly built two-
bedroom house they dreamed would be their home 
in their retirement.

However, the outlook changed when mortgage 
brokers pointed them in the direction of Darlington 
Building Society.

“It was all too much trouble for the others, but 
Darlington Building Society was extremely good at 
listening to our case and coming up with a way to 
help us,” said Mr Holland, who retired from his job 
as a pilot boat skipper at Boston docks in 2016.

DBS was able to use the Government’s Help To 
Buy scheme to enable the Hollands to take out a 
repayment mortgage and buy the house in Kirton.

Despite the couple having equity in their bungalow, 
and Mr Holland having four private pensions as well 
as the state pension, they were turned down by 
several lenders for the relatively small repayment 
mortgage they needed.

The situation was complicated by pension rule 
changes affecting 63-year-old Mrs Holland. Unable 
to work due to injuries sustained in a car accident, 
she suddenly discovered she wouldn’t qualify for 
her pension until she was 66.

“At our time of life, you just want to relax but it was 
all becoming quite frightening because we couldn’t 
find a way out of the interest-only mortgage,” said 
Mr Holland. “Then Darlington Building Society came 
along and took a ton of stress away.”

Mr and Mrs Holland, who have three grown-up 
children and four grandchildren, are now living 
happily in their new home, and looking forward to a 
secure, stress-free future.

“It really is all thanks to Darlington Building Society 
– they were absolutely brilliant,” said Mr Holland.
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• Opening of newly 
refurbished Yarm branch

• ‘Top 30 Places to Work’

• Alex Robson, Branch 
Manager, awarded 
‘Apprentice of the Year’ 
at NSG Apprenticeship 
Awards

• Opening of newly 
refurbished Barnard 
Castle branch

• Weekly homework club 
with selected schools 
providing children with a 
Nando’s meal 

• All staff conference held 
at the Hullabaloo

• Supported monthly 
‘Speakeasy’ storytelling 
and singing sessions with 
Mike McGrother to target 
loneliness 

• Improved accessibility at 
the Hippodrome

• Opening of newly 
refurbished Guisborough 
branch

JanuArY feBruary march

• Festival of Ingenuity

• Daisy Chain Boat Race

• St Teresa’s Hospice  
Colour Run

• British Mortgage Awards 
– Rising Star – Product 
Provider won by Chris 
Blewitt, Business 
Development Manager

• 3 new Non-Executive 
Directors appointed

• Redcar Running Festival

• Supported Summer 
Holiday Club providing 
activities for 60 children 
in Darlington two days a 
week during the holidays

• Redcar Pirate Festival

JuLy AuGust

• Cleveland 4 Peaks walk in 
support of Daisy Chain

• Partnered with the Great 
North City Games and 
shared our space with the 
commentators and public

• Raised funds for 
Macmillan Coffee Morning

sePteMBer

2019 Highlights



Achievements

• Voted ‘Best Specialist 
Mortgage Provider’ at 
British Bank Awards

• AGM held at Darlington 
Rugby Football Club 
with guest speaker Steve 
Graham

• Celebrated 20 years  
of ISAs

ApriL

• Staff wellbeing week

• World of work programme 
introduced

• RHA Centenary with 22 
Members winning tickets 
to their ‘Tornado and Tea’ 
event

• Presented award at ‘Best 
of Darlington Awards’

• ‘Little Did I Know’ story 
writing competition winners 
announced with two lucky 
school children winning their 
height in books

• Partnership with Bowes 
Museum announced 
alongside 2-for-1 tickets to 
Lego Exhibition for Members

• 90 Day Notice savings account 
announced as a ‘Best Buy’ 
product

maY June

• Won ‘Mortgage Product 
Innovation’ award at MFG 
Awards

• 2019 Engage Awards 
finalist – ‘Voice of 
Customer’ category

• 735 Help to Buy ISA 
accounts opened in 
November

• Cash for Kids Mission 
Christmas – staff 
volunteered and we made 
a donation

• ‘Little Did I Know’ 
storytelling 2020 launch, 
encouraging literacy in 
the younger generation

• Lending in Scotland launched

• Nominated at NEMA awards 
for ‘Best Integrated Campaign 
(In-house)’ for our Story-telling 
campaign

• Nominated at MoneyAge 
awards for ‘Best Mortgage 
Provider’and ‘Best Building 
Society’

• Extended our branch opening 
hours on a Saturday to 2pm

ocToBer november December
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Highlights

Savers 

Borrowers

• Over 86,000 Members (2018: 85,000)
• Savings balances increased by £52m

(2018: £0.7m)
• Gross mortgage lending £138m (2018: 

£127m) increasing residential mortgage 
balances by £40m (2018: £31m)

• Total assets grew 8.8% (2018: 4.4%) to 
£665.8m

• Profit before tax £1.77m (2018: £1.94m)
• Investment in branches, IT and people
• Customer satisfaction remains strong at 

97.5% (2018: 97.7%)

A continuing low interest rate environment, 
together with the major banks having high levels 
of liquidity, has led to a difficult environment for 
savers. We have attempted to support savers 
with a number of initiatives:

• Increased the average rate payable on our 
savings account range across the year.

• Priced some of our account range in the top 
ten of the national best buy tables including 
our Help to Buy ISA, Junior Cash ISA, 90 day 
notice account and 2 year savings bond.   

According to UK Finance data, mortgage 
lending across the residential market in 2019 
was £265.8bn, 1.1% lower than in 2018. In a 
competitive market, rates fell during the year. 
Bank of England statistics evidence that the 
5 year fixed rate for 95% LTV mortgages was 
3.64% at the start of the year and ended the 
year at 3.34%. We have continued to choose 
carefully which segments of the market we 
wish to compete in, where we can help families 
get on the property ladder, we can achieve an 
adequate return and where our bespoke manual 
underwriting can take account of individual 
circumstances in a way that the high street 
banks find it difficult to do.

In 2019 we increased the number of borrowing 
Members to just over 9,000, achieved gross 
mortgage lending of £138m and increased 
residential mortgage balances by £40m to 
£539m. The Society’s mortgage book comprises 
91% residential owner-occupied loans with 
the remainder being 7% Buy to Let and 2% 
commercial lending, the latter of which is being 
wound down. The Society’s book remains 
high quality with a weighted average indexed 
residential loan to value of 55%. 

During 2019 we won the Best Specialist 
Mortgage provider at the British Bank Awards, 
won the Mortgage Product Innovation Award 
at the Mortgage Finance Gazette Awards and 
have recently been nominated again for the Best 
Specialist Mortgage Provider at the 2020 British 
Bank Awards.

• Opened just under 1,500 new Help to Buy ISA 
accounts.

• Increased the minimum rate payable on our 
Instant Access savings account.

These initiatives led to an increase in savings 
Members to just under 78,000 and a £52m 
increase in balances to £561m. We have also 
recently been nominated for the Best Building 
Society in the Savings Champion Awards and 
the Best Savings Provider in the British Bank 
Awards.

Andrew Craddock
Chief Executive
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Service Excellence

People

We collect ongoing feedback on our service 
through Smart Money People. I have been 
delighted with our Net Promoter Scores 
throughout 2019 which averaged +87.6 (2018: 
+88.9) and our customer satisfaction scores 
which averaged 97.5% (2018: 97.7%). The Net 
Promoter Score is a measure of whether people 
would recommend us to their family, friends and 
colleagues, so I am extremely proud that so 
many of our reviews show such strong advocacy 
for your Society and rate our service so highly. 

We received more complaints in 2019 compared 
to the previous year, but a substantial number of 
these related to Mortgage Payment Protection 
Insurance in the run up to the cut off for these 
type of complaints. In 2019, 20 complaints were 
referred to the Financial Ombudsman Service, 
the same number as in 2018, of which 2 were 
upheld, again the same number as in 2018.

During 2019 we welcomed a number of new 
colleagues to the Society. At the end of 2019 we 
had a headcount of 164 an increase of 22 on 
the previous year. We continued to participate 
in the best companies’ staff engagement survey 
and were pleased to maintain our overall score 
and be listed within the 30 best companies to 
work for in the North East. During 2019 we also 
participated for the first time in the Banking 
Standards Board Employee survey.  I was 
delighted to note that your Society was placed 
in the 1st or 2nd quartile on all characteristics 
of the Assessment Framework, was ranked 
first of all 29 firms for employees feeling that 
they are treated with respect by the Society 
and that more employees than at most firms 
feel that their work has a positive impact on 
others, including the local community. We also 
continue to support staff to develop their skills 
and knowledge and in 2019 15 members of 
staff completed courses with the Institute of 
Leadership and Management and 14 members 
of staff qualified as Mental First Aiders.  

The Society’s arrears and possession statistics 
remain low compared to the rest of the industry. 
The low arrears level is reflective of the macro-
economic environment, with ongoing low interest 
rates assisting members with their repayment 
obligations. However, the position also reflects 
our low risk business model and our prudent 
underwriting approach.

The value of arrears for cases more than two 
months in arrears reduced from £2.2m at the 
end of 2018 to £1.3m at the end of 2019, and the 
number of borrowers in this category reduced 
from 34 to 20 accounts. There were no cases of 
serious arrears of twelve months or more at the 
end of 2019 compared to 2 cases in the previous 
year. There were no properties in possession 
as at the end of December 2019 (2018: zero) 
with one property repossessed during the year 
compared to none in 2018.The Society incurred 
no mortgage losses in 2019 or 2018. The 
Society shows forbearance to borrowers where 
appropriate, and there were 56 accounts at 31 
December 2019 with balances outstanding of 
£2.7m compared to 62 accounts at 31 December 
2018 with balances outstanding of £3.3m.

Mortgage customer, 2019

Northallerton branch customer, 2019

“The best Mortgage advisors, they are friendly, professional and very knowledgeable especially being a first time buyer. They go through everything carefully to make sure you understand, I couldn’t fault them.”

“Excellent customer service, good range of products and attractive interest rates.”
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Community
We remain committed to pursuing our social 
purpose as a Member owned business 
supporting our local and regional community. 
Some of the initiatives we undertook during 2019 
were:

• Continued to donate 5% of our profits to 
support local good causes including funding 
holiday enrichment clubs and homework 
clubs for schoolchildren in Darlington, with 
support from the County Durham Community 
Foundation

• Continued to encourage all staff to utilise two 
days for volunteering in the community which 
in 2019 included volunteering with Butterwick 
Hospice, the Linus Project, the Great North Air 
Ambulance and Friends of Redcar

• Supported our staff partnership charity, the 
Daisy Chain project in Stockton, with various 
fundraising events including the Cleveland 
Four Peaks Challenge and the Dragon Boat 
race

• Provided a meeting space for the Darlington 
People’s Parliament and shared our spaces 
with Mission Christmas Cash for Kids, Coffee 
morning, Four Clocks project collecting 
clothing for homeless people, Maxi’s Mates 
supporting rescue dogs and the Gurkha 
Welfare Trust

12
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financialInfrastructure

Conclusion/Outlook

During 2019 we continued to invest in the 
Society including:

• Refurbished Barnard Castle and Yarm 
branches; others to follow in 2020. We have 
also revised the opening hours of some of 
our branches to provide more flexibility for 
members to access our services, in particular, 
now opening until 14.00 on Saturdays.

• Launched our eBanking platform to enable 
Members to access their account online and 
make payments to their nominated account.

• Replaced our eBroker platform to enable 
brokers to send us mortgage applications 
online.

The continuing low interest rate environment, 
ongoing uncertainty around the UK’s future 
relationship with Europe and general political 
and economic uncertainty provides a challenging 
environment in which the Society operates. 
However, the Board remains confident regarding 
the future viability and sustainability of the 
Society and has agreed a revised strategy to 
ensure we remain relevant to our Members. 
The strategy requires a significant investment 
over the next couple of years, which will reduce 
profitability in the short-term, but will provide 
firm foundations for the Society to continue 
to develop and prosper in the longer-term as 
we become more efficient and effective. The 
strategy is centered on five pillars:

1. Members – delivering an outstanding 
Member and broker experience – focused 
on savings, mortgage and financial advice, 
provided through the branch network and our 
intermediaries panel

2. People – continuing to strengthen our 
capabilities and be a great place to work – 
focused on professionalism, learning and 
development, culture and engagement and 
supporting wellbeing, diversity, inclusion, fair 
reward and empowerment

I have very much enjoyed my first year in 
the Society and feel enormously proud and 
privileged to lead such a Member focused 
organisation where every member of staff really 
strives to “do the right thing”. I would like to 
thank all the staff and Members for making me 
feel so welcome in the region and I look forward 
to meeting more of you in the coming months 
and working with you all as we deliver our 
exciting and ambitious new strategy. 

Andrew Craddock
Chief Executive

3. Community – continuing with positive 
engagement and support of the local 
community – focused on continuing our 5% 
pledge, engaging with our branches local 
communities, literacy and financial skills

4. Simplicity – removing complexity in how we 
operate, driving efficiency and resilience by 
investing for the future, focused on refreshing 
our mortgage acquisition and processing 
platform and our savings/eBanking platforms  

5. Financial strength – ensuring the long-term 
viability and sustainability of the business by 
meeting the needs of key market segments, 
focused on optimising not maximizing 
profitability, providing value to Members, 
investing to support future growth and 
maintaining capital strength

A word froM our ceo



Group profit after tax has reduced by £0.17m 
(8.8%) to £1.42m, compared to the prior year, 
as we launched new strongly priced savings 
products, protected key existing Member’s rates 
and invested in staff and capability ahead of 
further investment in the customer proposition in 
2020 including the Society’s branch network.

The Group retains a strong capital position with 
all internal and regulatory capital requirements 
comfortably met throughout the year. The Group 
profit after tax of £1.4m plus actuarial gains on 
the Society’s pension scheme of £0.2m (net 
of deferred tax) have increased the Society’s 
capital base by £1.6m (2018; £1.30m). The 
Society’s leverage ratio at 31 December 2019 
year end was 6.6% (2018: 7.2%) which is over 
twice the regulatory limit. 

Summary
The Society, and wider Group, has seen a 
good financial performance in 2019 in a year of 
continuing challenging and uncertain economic 
and market conditions. Key highlights for the 
group in the year have included;

• A strong savings products range in 2019 
has enabled the Society to increase its retail 
savings book and grow Membership,

• Gross mortgage lending has grown despite 
challenging market conditions,

• Whilst there was a small annual decrease, 
the Society and Group recorded good profit 
levels,

• Capital has increased in 2019 and the Society 
continues to comfortably meet all regulatory 
capital requirements. 

Profitability and Capital
As a mutual Building Society our objective is to 
optimise, rather than to maximise profitability. 
The Society needs to make sufficient profit to 
allow growth and protect capital ratios whilst 
still providing value to our Members through 
products and services. The Society and Group 
traded profitably during 2019 and finished the 
year with a group profit before tax of £1.77m 
(2018: £1.94m).

suMMary Directors’ report

financial
PerforMance

2017 201920182015 2016

Group Profit before tax (£’k)

1,718 1,777 1,869 1,942
1,772
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The growth was driven by increases in retail 
savings from Members, the Society’s main 
source of funding. Retail savings increased by 
£52.0m through 2019 (2018; £0.7m). Other 
sources of funding decreased marginally in 
the year by £0.6m following more significant 
increases in the prior year (2018; £21.2m).

The growth in the mortgage book in 2019 
was £38m (2018; £31m) representing a 7.4% 
increase which was an improvement on the 
previous year (2018; 6.5%). Gross lending was 
ahead of the Society’s forecast for the year 
at £138m (2018; £127m) despite challenging 
market conditions.

Balance Sheet
The Group and Society recorded the strongest 
balance sheet growth achieved in recent years 
as can be seen in the graph below. 

2017

2017

2019

2019

2018

2018

2015

2015

2016

2016

Total Group 
Assets (£’m)

Total Group Retail 
Savings (£’m)

532.3

456.9

546.9

469.2

585.8

505.4

611.8

509.4

655.8

561.4
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suMMary Directors’ report

Executive Directors
The remuneration of the Executive Directors 
is considered annually by the remuneration 
committee. Basic salary is assessed based 
on the roles and responsibilities of individual 
directors referenced against the remuneration 
in comparable organisations (by industry, size 
and complexity). As a mutual organisation, the 
Society is not able to offer Executive Directors 
the opportunity to participate in, or benefit from 
share option schemes.

The Executive Directors are all entitled to 
become Members of the Darlington Building 
Society defined contribution scheme. 

The Service Contract for all Executive Directors 
includes a contractual notice period of 9 months. 
Executive Directors Service Contracts also state 
that during the period of employment with the 
Society they may only carry out remunerated 
work for another organisation with the express 
consent of the Board. 

During the year there were no severance or 
sign-on payments made to any Director.

Staff and Remuneration
Once again our staff have continued to provide 
an excellent service to our Members and your 
Directors would like to express our thanks to all 
of them for their dedication and loyalty. 

As a mutual run for the benefit of our 
Membership, the Society needs high quality 
Directors to fulfil the requirements of Members 
and other customers and who, in turn are 
rewarded fairly for directing and managing the 
Society. 

Remuneration of Directors should be sufficient 
to ensure high calibre candidates are attracted 
to the Society as well as retained. It is, however, 
important that remuneration is not greater than 
necessary to achieve these goals. Remuneration 
and incentives are structured to encourage good 
culture, appropriate behaviour and the long term 
success of the Society. 

The Executive Directors receive a basic salary, a 
pension entitlement and other taxable benefits. 
The Executive Directors are all eligible for an 
incentive bonus scheme. Payment of the bonus 
is dependent on a wide range of business 
performance measures including financial 
metrics such as the Society’s capital and audited 
profit, Member and staff engagement, service 
levels and community impacts. The performance 
targets of the scheme are not limited to financial 
metrics and include the assessment of criteria 
such as the management of key projects and 
goals. The terms and rules of the bonus scheme 
are detailed later in this report.

The Chairman and Non-Executive Directors 
receive an annual fee. No variable or 
performance related fees or incentives are paid 
to the Non-Executive Directors or Chairman. 

The Regulatory Remuneration Code whilst 
designed for large banks and building societies 
has been adopted, where possible, and relevant 
details have been incorporated into the Terms 
of Reference of the Remuneration Committee 
which are published on our website www.
darlington.co.uk.

The Society has regard to the principles of the 
UK Corporate Governance Code September 

2018 relating to remuneration. The Society’s 
Remuneration Policy also complies with 
relevant regulations including the Remuneration 
Part of the Prudential Regulation Authority’s 
Rulebook and the Financial Conduct Authority’s 
Remuneration Code for dual regulated firms.
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2019 Total
Remuneration

£

2018 Total
Remuneration

£
A Craddock  
(appointed 1 December 2018)  218,227          25,007 

C D Fyfe  
(resigned 30 September 2018)  -   142,616

C Hunter 158,850 156,131
C B White 158,890 154,982
Total  535,967 478,736

Executive Directors

Executive Bonus Scheme
Variable remuneration of the Executive, 
including the Executive Directors, is operated 
through a short term incentive bonus scheme 
following the settlement in full during 2019 of the 
medium term bonus scheme which was in place 
previously.

Payment of the Society’s short term incentive 
bonus for 2019 is dependent on a wide range 
of business performance measures including 
financial metrics such as the Society’s 
capital and audited profit, Member and staff 
engagement, service levels and community 
impacts. In addition the scheme takes account 
of other non-financial factors, conduct risk and 
customer outcomes. 

Triggers are in place to ensure that no bonus 
will be payable from the scheme if profit or 
capital fall below pre-determined levels. The 
Remuneration Committee has full discretion over 
the payment of the short term incentive bonus as 
well as any additional payments.

Non-Executive Directors
Non-Executive Directors receive fees for the 
provision of their services which are reviewed 
annually. No variable or performance related 
fees or incentives are paid to the Non-Executive 
Directors or Chairman. Non-Executive Directors  
do not receive other benefits or a pension 
entitlement. Non-Executive Directors do not 
have service contracts. Further details are 
provided within note 7 in “Remuneration of and 
Transactions with Directors” in the full Annual 
Report and Accounts.

2019 Fees £ 2018 Fees £

R Cuffe  32,547  26,106 
J Cullen  45,579  46,408 
A T Gosling 
(retired 31 December 2019)  29,003  28,091 

K McIntyre  
(appointed 1 August 2019)  10,419  -   

M Pott  
(resigned 30 June 2019)  12,336  26,718 

A Russell  
(appointed 1 August 2019)  10,419  -   

J Sawyer  24,839  22,241 
A C Thain  
(retired 28 September 2018)  -    23,924 

J Williams 
(appointed 1 August 2019)  10,419  -   

I Wilson  29,003  30,458 
Total 204,564 203,946

Non-Executive Directors
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This Financial Statement is a summary of information in the audited Annual Accounts, the Directors’ 
Report and Annual Business Statement, which will be available to download from our website any time 
after 25 March 2020. 

Approved by the Board of Directors on 10 March 2020 and signed on its behalf by:

Jack Cullen
Chairman

Andrew Craddock 
Chief Executive

Robert Cuffe 
Vice Chairman

We have examined the Summary Financial 
Statement of Darlington Building Society for the 
year ended 31 December 2019 which comprises 
the results for the year, balance sheet at the end 
of the year and summary of key financial ratios 
together with the Summary Directors’ Report.

Independent auditor’s 
statement to the Members  
and depositors of  
Darlington Building Society

Respective responsibilities of 
directors and auditors
The directors are responsible for preparing the 
Summary Financial Statements in accordance 
with applicable United Kingdom law.

Our responsibility is to report to you our opinion 
on the consistency of the Summary Financial 
Statement, Annual Business Statement and 
Directors’ Report and its conformity with the 
relevant requirements of Section 76 of the 
Building Societies Act 1986 and regulations 
made under it.

Basis of opinion
Our examination involved agreeing the balances 
in the Summary Financial Statement to the full 
Annual Accounts, Annual Business Statement 
and Directors’ Report. Our report on the Group’ 
and Society’s full Annual Accounts describes the 
basis of our audit opinion on those full Annual 
Accounts.

Opinion on Summary  
Financial Statement 
In our opinion, the Summary Financial Statement 
is consistent with the full Annual Accounts, the 
Annual Business Statement and the Directors’ 
Report of Darlington Building Society for the 
year ended 31st December 2019 and complies 
with the applicable requirements of Section 76 of 
the Building Societies Act 1986 and regulations 
made thereunder.

Use of our report
This report is made solely to the Society’s 
members, as a body, in accordance with Section 
76(5) of the Building Societies Act 1986. Our 
work has been undertaken so that we might 
state to the Society’s members those matters 
we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or 
assume responsibility to anyone other than the 
Society and the Society’s members as a body, 
for our audit work, for this report, for our audit 
report, or for the opinions we have formed.

Deloitte LLP
Statutory Auditor
Manchester, United Kingdom
10 March 2020
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Group results for the year 2019
£000

2018
£000

Net interest receivable 10,808 10,407 
Other income and charges 334 429 
Changes in fair value of investment properties (380) (109)
Net losses from derivative financial instruments 175 84 
Administrative expenses and depreciation (9,126) (8,766)
Provisions for bad and doubtful debt (39) (160)
Operating profit before contribution to the FSCS 1,772 1,885 
Provision for contribution to the FSCS  -   57 
Profit for the year before taxation 1,772 1,942 
Taxation (357) (382)
Profit for the financial year 1,415 1,560 

Group Position at End of Year
Assets

Liquid assets 105,590 89,391 

Mortgages and other loans 551,284 513,044 

Derivative financial instruments 122 498 

Fixed and other assets 8807 8,861 

665,803 611,794 

Liabilities
Shares 561,412 509,375 
Borrowings 55,262 55,819 
Derivative financial instruments 1,300 339 
Other liabilities 2,104 2,190 
Reserves 45,725 44,071 

665,803 611,794 
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Other notes
a. The maintenance and integrity of the Darlington 

Building Society website is the responsibility 
of the Directors; the work carried out by the 
Auditors does not involve consideration of these 
matters and, accordingly, the auditors accept 
no responsibility for any changes that may 
have occurred to the financial statements since 
they were initially presented on the website. 
 

b. Legislation in the United Kingdom governing 
the preparation and dissemination of financial 
statements may differ from legislation in other 
jurisdictions.  

1. The Summary Financial Statement is prepared on a 
Group basis.

2. Gross capital comprises the general reserve of 
profits retained in the business to provide a financial 
cushion against any difficulties which might arise 
and therefore protects Members. When gross 
capital is expressed as a percentage of shares and 
borrowings, it illustrates the proportion by which 
the Group’s activities are funded by accumulated 
reserves.

3. Liquid assets comprise cash, short term deposits, 
and investments such as government securities 
which can be converted readily into cash. The liquid 
asset ratio measures the proportion of the Society’s 
assets held in liquidity. Liquid assets enable the 
Group to meet Members’ requests for withdrawals 
from their accounts, to make new mortgage loans 
and to fund general business activities.

4. The profit/assets ratio measures the Society’s profit 
after taxation for the year as a proportion of the 
average of the Society’s total assets during the year. 
The Society needs to make a reasonable level of 
profit each year in order to maintain its capital at a 
suitable level to protect Members. 

5. Mean total assets are calculated as the mean of the 
2018 and 2017 total assets as shown in the Group 
balance sheet. 

6. The management expenses ratio measures the 
proportion that the Group’s administrative expenses 
(including depreciation) bears to the average of the 
Group’s total assets during the year. Management 
expenses consist mainly of the costs of running the 
Group’s business, including the costs of employing 
staff. Expenses need to be controlled so that the 
Group operates as efficiently as possible while 
providing the service required by our members.

Notes to the Summary 
Financial Statements

Definitions of Group Highlights

Summary of Key Financial Ratios 2019 2018

Gross capital as a percentage of shares and borrowings 7.41% 7.80%

Liquid assets as a percentage of shares and borrowings 17.12% 15.82%

Management expenses as a percentage of mean total assets 1.43% 1.46%
Profit for the year as a percentage of mean total assets 0.22% 0.26%

Year Ended 31 December

Net Promoter Score ®
The Net Promoter Score ® is a measure of customers 
likelihood to recommend the Group.

Customer Satisfaction
This is the average satisfaction score during 2019, as 
recorded by Smart Money People.

Organisations supported
This is the total of charities and organisations we have 
directly supported throughout the year through the 5% 
pledge.

People Supported
This is the number of people we have supported 
through the County Durham Community Foundation 
and our branches.
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1. Jack Cullen  |  Chairman  
Jack joined the board in 2015 and was appointed 
Chair in January 2018. He has held numerous 
senior managerial and executive roles throughout 
his 40 years working in financial services, more 
latterly in risk management. He has experience in 
various different banks including as Deputy CEO 
of Sainsbury’s Bank, Retail Risk Management 
Director of Bank of Scotland, Group Security 
Director of Lloyds Banking Group and UK 
Managing Director of Risk Management at 
National Bank of Australia (Europe). Jack is a 
member of the Remuneration Committee and 
chairs the Nominations & Governance Committee 

2. Robert Cuffe MBE  |  Vice Chairman  
Robert was appointed a Non-Executive Director 
of the Society in April 2013 and Vice-Chair in 
October 2018. A Teessider by birth, Robert spent 
over 30 years in local media, latterly as Regional 
Managing Director of Trinity Mirror North East, 
publishers of the Gazette in Middlesbrough 
and the Chronicle, Journal and Sunday Sun in 
Newcastle. He is Chairman of the Remunerations 
Committee, Senior Independent Director (subject 
to PRA approval) and a member of Board Risk 
& Compliance Committee. Robert is an MBE for 

services to business and economic development 
on Teesside.

3. Andrew Craddock   |  Chief Executive 
Andrew joined the Society in December 2018. 
He has over 30 years’ experience in the industry 
and joined directly from Buckinghamshire 
Building Society, where he was Chief Executive 
for 4 years. Prior to that he spent time with both 
Allied Irish Bank and Barclays Bank. Andrew 
is a member of the Nominations Committee, 
and attends the Board Risk & Compliance 
Committee, Audit Committee and Remuneration 
Committee. He chairs the Executive Committee 
and is an ex-officio member of all other Executive 
level committees.

4. Christopher Hunter  
Christopher joined the Society in September 
2017 as Chief Risk Officer and became Chief 
Operating Officer on the 1st January 2020 and is 
the Company Secretary. He has over 20 years’ 
financial services experience, more recently 
at Lloyds Banking Group. Christopher is Chair 
of the Society’s Risk Management Committee 
and Operations and Change Committee and is 
a member of all other Executive Committees. 

The Members of the Board of Directors at 31 December 2019 were:

our DirecTors AnD eXecuTive

OUR DIRECTORS

Left to right, back row: Robert Cuffe, Christopher White, Christopher Hunter, Jon Sawyer, Kate McIntyre, 
Ian Wilson. Left to right, front row: Jessica Williams, Andrew Craddock, Jack Cullen, Angela Russell
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Christopher also attends Board Risk & 
Compliance Committee and Audit Committee. 
Christopher is also Treasurer at the 700 Club 
homeless charity in Darlington, and is a Director 
of his local rugby club.

5. Kate McIntyre 
Kate joined the Society as a Non-Executive 
Director in August 2019. A chartered accountant 
by background, she worked initially at PwC, and 
subsequently has had a varied career spanning 
sales, marketing, customer services, IT, change 
management, HR, strategy, risk and operations, 
as well as finance. Kate has worked primarily in 
financial services with roles at Skipton Building 
Society, First Direct, AXA PPP healthcare, Lloyds 
Banking Group, UK General Insurance and 
Engage Mutual Assurance. Kate is also a Non-
Executive Director and Chair of the Audit & Risk 
Committee at Cirencester Friendly Society, and a 
Trustee and Treasurer of the Brathay Trust. Kate 
is a member of the Audit Committee and Board 
Risk & Compliance Committee.

6. Angela Russell  
Angela joined the Society as a Non-Executive 
Director in August 2019 and became Chair of the 
Audit Committee on 1st January 2020. Angela 
retired as Deputy CEO and Finance Director 
of the Newcastle Building Society in 2018 and 
is a chartered accountant and certified public 
accountant with over 30 years’ experience in 
finance in the UK and abroad. She has worked 
in a variety of positions covering finance, risk, 
audit, project and corporate planning, and she 
also worked for PwC for 12 years in the UK and 
USA. She is a member of Council and Finance 
Committee for Newcastle University, a Trustee 
and Chair of Audit Committee for the Percy 
Hedley Foundation, and Director of William 
Leech Investments Limited. Angela is also a 
member of Board Risk & Compliance Committee

7. Jon Sawyer   
Jon joined the Society as a Non-Executive 
Director in March 2018. A Chartered Surveyor, 
he advises developers, housing associations 
and charities on the delivery of new high quality 
homes. He is also an Advisor to George Clarke’s 
Council Housing campaign. He has 20 years’ 
experience of delivering housing across the UK 
and has previously been Director of Housing 
and Residential Growth at Manchester City 
Council and Head of Custom Build Housing at 
responsible developer Igloo. Jon is a member of 
the Audit Committee and chairs the Darlington 
Homes Ltd subsidiary.

8. Christopher White      
Christopher joined the Society in 2012 and 
was appointed as Finance Director in 2015. 
Christopher is a chartered accountant and chairs 
the Asset and Liability Committee and Product & 
Pricing Committee and attends Risk Management 
Committee, Board Risk & Compliance Committee 
and Audit Committee. Christopher also chairs 
the South Tees Development Corporation Audit 
and Risk Committee, is an independent member 
of the Tees Valley Combined Authority Audit and 
Governance Committee and chairs the North 
East shadow Monetary Policy Committee.

9. Jessica Williams  
Jessica joined the Society as a Non-Executive 
Director in August 2019. She is Managing 
Director of outsourcing business, Just Williams 
based in the Tees Valley. Jessica started her 
career at the Yorkshire Bank, latterly managing a 
portfolio of high net worth individuals. Jessica is 
a Fellow of the Institute of Sales and Marketing, 
a Board member at Teesside University Business 
School after graduating with an MBA in 2016, and 
an advisor to the Tees Valley Combined Authority 
Business Engagement Board. Jessica is a 
member of the Risk Committee and Compliance 
and Remuneration Committee.

10. Ian Wilson  
Ian was appointed as a Non-Executive Director 
of the Society in October 2017. Ian has over 
37 years’ experience in financial services 
having held a number of executive roles within 
risk management with various banks before 
undertaking a portfolio career combining advisory 
and non-executive roles. Ian is Chairman of 
the Board Risk & Compliance Committee and a 
member of Audit Committee.

1. Andrew Craddock  |  Chief Executive

2. Christopher Hunter  |  Chief Operating Officer

3. Christopher White  |  Finance Director

4. Niki Barker  |  Director of People and Culture

5. Darren Ditchburn  |  Director of Distribution

6. Sarah Horley  |  Director of Service Excellence

Note: Andrew Gosling served as Chair of Audit 
Committee until he retired on 31 December 2019. 
Maxine Pott retired from the Board on 30 June 2019.

Our Executive
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* Please note this branch will be closed on Tuesdays for staff training between 9.00am and 9.30am.

01325 366366 | darlington.co.uk 

Moving onSaving Money Home Protection

9 High Street, Redcar, TS10 3BY
Phone: 01642 483351
Email: redcar@darlington.co.uk
Opening hours:  
9.00am to 4.00pm Monday to Friday*
9.00am to 2pm Saturday

124 High Street, Northallerton,
DL7 8PQ
Phone: 01609 779757 
Email: northallerton@darlington.co.uk
Opening hours:  
9.30am to 2.30pm Monday to Friday
9.00am to 2pm Saturday

21 High Street, Stockton, TS18 1SP
Phone: 01642 672612
Email: stockton@darlington.co.uk
Opening hours:  
9.00am to 4.00pm Monday to Friday*
9.00am to 2pm Saturday

8 Westgate, Guisborough, TS14 6BA
Phone: 01287 638483
Email: guisborough@darlington.co.uk
Opening hours:  
9.00am to 4.00pm Monday to Friday*
9.00am to 2pm Saturday

81 High Street, Yarm, TS15 9BG
Phone: 01642 791019
Email: yarm@darlington.co.uk
Opening hours:  
9.30am to 2.30pm Monday to Friday
9.00am to 2pm Saturday

47 Linthorpe Road, Middlesbrough, 
TS1 5BS
Phone: 01642 218961
Email: mboro@darlington.co.uk
Opening hours:  
9.00am to 4.00pm Monday to Friday*
9.00am to 2pm Saturday

Redcar

Northallerton

Stockton

Guisborough

Yarm

Middlesbrough

26 Market Place, Barnard Castle, 
DL12 8NB
Phone: 01833 631431
Email: bcastle@darlington.co.uk
Opening hours:  
9.30am to 2.30pm Monday to Friday
9.00am to 2pm Saturday

8 Tubwell Row, Darlington, DL1 1NX
Phone: 01325 487171
Email: tubwell@darlington.co.uk
Opening hours:  
9.00am to 5.00pm Monday to Friday*
9.00am to 2pm Saturday

Waverley House, 116 Newgate 
Street, Bishop Auckland, DL14 7EN
Phone: 01388 604332
Email: bishop@darlington.co.uk
Opening hours:  
9.00am to 4.00pm Monday to Friday*
9.00am to 2pm Saturday

Barnard Castle DarlingtonBishop Auckland

Head Office: Sentinel House, Morton Road, Darlington, County Durham, DL1 4PT


